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IÊS> I 

SECTION I 

Bg IÊS> _| EH$-EH$ A§H$ Ho$ Mm¡Xh ~hþ{dH$ënr` àíZ h¢ & {XE JE {dH$ënm| _| go EH$ ghr 
{dH$ën Mw{ZE VWm CgH$mo AnZr CÎma-nwpñVH$m _| {b{IE & g^r àíZm| Ho$ CÎma Xr{OE & 1×14=14 

This section contains fourteen multiple choice questions carrying one mark 

each.  Select a correct option out of the given options and write the same in your 

answer-book. Answer all the questions.    

1. `h {ZYm©[aV H$aZm {H$ J{V{d{Y`m| Am¡a g§gmYZm| H$mo gdm}Îm_ VarHo$ go {H$g àH$ma EH$Ì 
{H$`m OmE — BgH$mo H$hVo h¢   
(A) g§J{R>V H$aZm 

(~) {Z`moOZ Am¡a {ZU©` boZm 

(g) {Z §̀ÌU  

(X) ZoV¥Ëd H$aZm 

Determining how best to group activities and resources is called 

(a) Organising 

(b) Planning and decision-making 

(c) Controlling 

(d) Leading 

2. n`©dojr ñVa Am¡a g§JR>Z Ho$ erf© ñVa Ho$ ~rM à~§YZ Ho$ g^r ñVam| H$mo H$hVo h¢ 
(A) _Ü` ñVar` à~§YH$ 

(~) ewéAmVr à~§YH$ 

(g) n`©dojH$ 

(X) µ\$moa_¡Z 

All levels of management between the supervisory level and the top level 

of the organisation are termed as 

(a) Middle level managers 

(b) First-line managers 

(c) Supervisors 

(d) Foremen 
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3. g§JR>ZmË_H$ bú`m| H$mo nyam H$aZo Ho$ {bE bmoJm| Am¡a _mZd g§gmYZm| H$mo g_pÝdV H$aZo H$s 
à{H«$`m H$mo H$hVo h¢  

(A) {Z`moOZ 

(~) {ZX}eZ 

(g) à~§YZ 

(X) ZoV¥Ëd 

Coordinating people and human resources to accomplish organisational 

goals is the process of  

(a) Planning 

(b) Directing 

(c) Management 

(d) Leadership 

 

 

4. {ZåZ{b{IV _| go H$m¡Z-gm H$WZ ghr Zht  h¡ ? 

(A) à~ÝY H$bm Ed§ {dkmZ H$m {_lU h¡ & 

(~) à~ÝY EH$ noem h¡ & 

(g) à~ÝY EH$ gm_m{OH$ {H«$`m h¡ & 

(X) à~ÝY EH$ gd©ì`mnr à{H«$`m Zht h¡ & 

Which one of the following statements is not correct ? 

(a) Management is a mixture of art and science. 

(b) Management is a profession. 

(c) Management is a social activity. 

(d) Management is not a universal process. 
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5. H$m¡Z-go ñVa H$m à~§YZ n ©̀dojU _| g~go µÁ`mXm g§{bßV hmoJm ? 

(A) erf© 

(~) _Ü`_ 

(g) nhbm  

(X) Cn ẁ©º$ _| go H$moB© Zht 

Which level of management would be most involved in supervision ? 

(a) Top 

(b) Middle 

(c) First  

(d) None of the above 

 

 

6. {Z`moOZ, g§JR>Z, {ZX}eZ Am¡a {Z §̀ÌU h¢ 

(A) à~§YZ Ho$ H$m`© 

(~) à~§YZ Ho$ bú` 

(g) à~§YZ Ho$ n[aUm_ 

(X) Cn`w©º$ _| go H$moB© Zht 

Planning, organising, directing and controlling are the 

(a) Functions of management 

(b) Goals of management 

(c) Results of management 

(d) None of the above 
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7. Omo ì`{ŠV g§JR>ZmË_H$ bú`m| H$mo nyam H$aZo Ho$ {bE AÝ` ì`{ŠV`m| Ho$ gmW d CZHo$ _mÜ`_ 
go CZHo$ H$m`©H$bmnm| H$mo g_pÝdV H$aHo$ H$m`© H$aVm h¡, dh H$hbmVm h¡  

(A) {ZXoeH$ 

(~) g§JR>ZH$Vm© 

(g) à~§YH$ 

(X) n`©dojH$ 

Someone who works with and through other people by coordinating their 

work activities in order to accomplish organisational goals is called  

(a) Director 

(b) Organiser 

(c) Manager 

(d) Supervisor 

 

8. H$m¡Z-gr ZoV¥Ëd e¡br _| A{YH$mam| H$mo H|${ÐV H$aZo Am¡a EH$Va\$m {ZU©` boZo H$s àd¥{Îm hmoVr 
h¡ ? 

(A) gm§ñH¥${VH$ e¡br 

(~) Am{YH$m[aH$ e¡br 

(g) bmoH$Vm§{ÌH$ e¡br 

(X) {Z~m©Y (AhñVjon) e¡br 

Which leadership style tends to centralize authority and make unilateral 

decisions ? 

(a) Cultural style 

(b) Autocratic style 

(c) Democratic style 

(d) Laissez-faire 
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9. _mo{ZH$m Ho$ ~m°g Cgo {H$gr go gbmh {bE {~Zm H$moB© ^r Eogm {ZU©` VwaÝV boZo H$s Ny>Q> XoVm 
h¡, Omo Cgo bJVm h¡ {H$ _hÎdnyU© h¡ & `h H$m¡Z-gr ZoV¥Ëd e¡br h¡ ? 

(A) {Z~m©Y (AhñVjon) 

(~) Am{YH$m[aH$ 

(g) bmoH$Vm§{ÌH$  

(X) Cn`w©º$ _| go H$moB© Zht 

Monica’s boss allows her to make any decision she thinks is important on 

the spot without consulting anyone. Which kind of leadership style is it ? 

(a) Laissez-faire 

(b) Autocratic 

(c) Democratic 

(d) None of the above 

 

 

10. A{^àoaUm {ZåZ{b{IV à~ÝYH$s` H$m`© Ho$ AÝVJ©V AmVm h¡ : 

(A) {ZX}eZ 

(~) {Z`moOZ 

(g) {Z §̀ÌU 

(X) Cn ẁ©º$ _| go H$moB© Zht 

Motivation comes under the following managerial function : 

(a) Directing 

(b) Planning 

(c) Controlling 

(d) None of the above 
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11. {ZåZ{b{IV _| go H$m¡Z-gr {Q>ßnUr Theory X Ho$ à~§YH$ H$s h¡ ? 

(A) H$_©Mmar H$m_ H$mo Zmng§X H$aVo h¢ & 

(~) H$_©Mmar {ddoH$ H$m Cn`moJ H$aVo h¢ & 

(g) Am¡gV ì`{ŠV {µOå_oXmar boZm MmhoJm & 

(X) H$_©Mmar H$m_ H$mo ghO ê$n go Amam_ `m IobZo Ho$ ê$n _| XoI gH$Vo h¢ & 

Which of the following comments is that of a Theory X manager ? 

(a) Employees dislike work. 

(b) Employees will exercise discretion. 

(c) The average person will seek responsibility. 

(d) Employees can view work as natural as rest or play. 

 

 

12. {ZåZ{b{IV _| go H$m¡Z-gr EH$ Am°ZbmBZ ^wJVmZ H$s {d{Y Zht  h¡ ? 

(A) gwnwX©Jr na ZµH$Xr 

(~) S>o{~Q> H$mS>© 

(g) H«o${S>Q> H$mS>© 

(X) BboŠQ´>m°{ZH$ {Z{Y A§VaU 

Which one of the following is not an online payment mode ? 

(a) Cash on delivery 

(b) Debit Card 

(c) Credit Card 

(d) Electronic Fund Transfer 
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13. {ZåZ{b{IV _| go H$m¡Z-gm B©-H$m°_g© H$m àH$ma Cn^moŠVmAm| H$mo EH$-Xÿgao go g§~§{YV H$aVm 
h¡ ? 

(A) B2B 

(~) B2C 

(g) C2B 

(X) C2C 

Which type of e-commerce focuses on consumers dealing with each  

other ? 

(a) B2B 

(b) B2C 

(c) C2B 

(d) C2C 

 

14. __________ Eogo ZoQ>dH©$ hmoVo h¢ Omo EH$ H§$nZr Ho$ ^rVa bmoJm| H$mo EH$-Xÿgao go Omo‹S>Vo h¢ & 

(A) BÝQ´>mZoQ> 

(~) EŠgQ´>mZoQ> 

(g) {~Q>ñQ´>r_ 

(X) BÝQ>aZoQ> 

__________ are networks that connect people within a company to each 

other.  

(a) Intranet 

(b) Extranet 

(c) Bitstream 

(d) Internet 
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IÊS> II 

SECTION II 

Bg IÊS> _| Xmo-Xmo A§H$m| Ho$ N>moQ>o CÎma dmbo ~mah àíZ h¢ & BZ g^r àíZm| Ho$ CÎma Xr{OE & 2×12=24 

This section contains  twelve short answer type questions carrying two marks 

each. Answer all the questions. 

15. AmXoe H$s EH$Vm Ho$ {gÕmÝV H$m Š`m AW© h¡ ? 

What is meant by the principle of Unity of Command ? 

16. d¡km{ZH$ à~§YZ Ho$ {gÕmÝVm| H$s gyMr ~ZmBE & 
List the principles of Scientific Management. 

17. H$m`© {díbofU Š`m h¡ ? 
What is Job Analysis ? 

18. AndmX Ûmam à~§YZ Š`m h¡ ? 
What is Management by Exception ? 

19. {Z`moOZ Am¡a {Z §̀ÌU Ho$ ~rM A§Va-g§~§Y Š`m h¡ ? 
What is the inter-relationship between planning and control ? 

20. {Z`moOZ Š`m h¡ ? 
What is Planning ? 

21. AZm¡nMm[aH$ g§JR>Z na {Q>ßnUr> {b{IE & 
Write a note on Informal Organisation. 

22. bmoH$Vm§{ÌH$ ZoV¥Ëd Ho$ Š`m \$m`Xo (bm^) h¢ ? 
What are the advantages of democratic leadership ? 

23. ‘A{^àoaUm’ H$s n[a^mfm Xr{OE & 
Define ‘Motivation’. 
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24. _¡ñbmo H$s A{^àoaUm H$s Amdí`H$Vm nXmZwH«$_ {gÕm§V Ho$ AZwgma nm±M Amdí`H$VmE± Š`m 

h¢ ? 

What are the five needs according to Maslow’s needs hierarchy theory of 

motivation ? 

25. ‘B©-{~µOZog’ eãX go Amn Š`m g_PVo h¢ ? 

What do you understand by the term ‘e-business’ ? 

26. H$åß`yQ´>rH¥$V boIm§H$Z Š`m h¡ ? 

What is Computerised Accounting ? 

 

IÊS> III 

SECTION III 

Bg IÊS> _| VrZ-VrZ A§H$m| Ho$ Mma N>moQ>o CÎma dmbo àíZ h¢ & g^r àíZm| Ho$ CÎma Xr{OE & 3×4=12 

This section contains four short answer type questions carrying three marks 

each. Answer all the questions. 

27. à~§YZ Ho$ ñVa Am¡a CZHo$ H$m`m] H$mo gyMr~Õ H$s{OE & 

List out the levels of management and their functions. 

28. hµO©~J© Ho$ A{^àoaU Ho$ {ÛKQ>H$ {gÕm§V H$mo g_PmBE & 

Explain Herzberg’s two-factor theory of motivation. 

29. à~§Y H$mo {dkmZ Am¡a H$bm XmoZm| Š`mo§ g_Pm OmVm h¡ ? 

Why is management considered to be both a science and an art ? 

30. ZoV¥Ëd H$mo n[a^m{fV H$s{OE & BgHo$ _hÎd H$m C„oI H$s{OE & 

Define Leadership. Mention its importance. 
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IÊS> IV 

SECTION IV 

Bg IÊS> _| nm±M-nm±M A§H$m| Ho$ Xmo àíZ h¢ & XmoZm| àíZm| Ho$ CÎma Xr{OE & 5×2=10 
This section contains two questions carrying five marks each. Answer both the 
questions. 

31. {d{^Þ àH$ma Ho$ g§Mma àdmh H$mo g_PmBE & 

                   AWdm 

 à^mdembr gåàofU Š`m hmoVm h¡ ? à^mdembr gåàofU Ho$ Amdí`H$ VÎdm| H$mo g§jon _| 

~VmBE & 

Explain the different types of communication flow.  

                            OR 

What is effective communication ? State in brief the essential elements of 

effective communication. 

32. gm_m{OH$ CÎmaXm{`Ëd à~§YH$m| H$s {Oå_oXmar h¡ {H$ dh CZ VarH$m| go H$m`© H$a| Omo nyao 
g_mO Ho$ {bE {hVH$mar h¢ & {Q>ßnUr H$s{OE & 

AWdm 

 H$m°nm}aoQ> gm_m{OH$ CÎmaXm{`Ëd go gå~pÝYV H$ånZr A{Y{Z`_, 2013 Ho$ àmdYmZm| H$mo 

g§jon _| ~VmBE &  

Social responsibility is the obligation of managers to act in ways that 

benefit the interests  of society as a whole. Comment. 

OR 

State in brief the provisions of the Companies Act, 2013 with regard to 

Corporate Social Responsibility. 
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